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Presentation Notes
Want everyone to be clear of how Seed Synergy can impact your business – for the better. We felt it would be beneficial to create a value proposition to be used as a touchstoneBy coming together on our own we are in a position of strength and this will build a strong industryWe liken it to this analogy:Why build a new seed plant when the old one worked for you and your dad? Because our customers needs have changed and sometimes a new high capacity plant is the best decision to position seed business for growth into the future.  We want a seed industry that will serve all participants large and small, seed growers, processors, retailers, developers, distributors, breeders, analysts.



History of Seed in Canada

 Seed, first imported in 1700’s

 Sale of seed, started end of 19th century
 Ontario main seed producing area of Canada

 CSGA formed 1904

 CSTA formed 1922
 Canada Seeds Act in 1923

 Incorporated CSGA Seed Standards

 Rules for grading, tagging, sealing containers

 1937 revision created Certified seed class

Presenter
Presentation Notes
CSGA formed to provide assurances of seed qualityCSTA formed in 1922 to advocate for seed merchants in Canada



A changing industry ..

 Cropping systems changed in 70’s
 Grasses & forages to cereals and oilseeds

 Larger private sector presence
 New breeding techniques
 Increased use of Identity Preserved systems
 Industry consolidation
 Increased public scrutiny
 Increasing requirements for international trade and 

market access
 More complicated regulatory system = more 

demand on financial and HR resources



A changing industry ..
 Industry’s role is expanding
** Value chain has come closer together around stewardship and self-

regulation**

 CSI – self-regulation

 Authorized Exporter program (2007-2008)

 Alternate Service Delivery Seed Crop Inspection (2014)

 Greater seed industry participation in standard and policy 
setting domestically and internationally

 Greater role in stewardship and best practices
 Environmental protection

 Stewardship of traits

 International market stewardship
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Standards = phytosanitary and ?



The case for change ..

Today’s seed system is
Organizationally fragmented
Limits innovation
Difficult to navigate
Costly to administer
Does not adequately provide for value 

creation to sustain innovation

 BUT has both strengths that should be 
retained and areas that need 
improvement



2015 = Seed Synergy
Industry members seeking to create a collective vision  of what 
a next generation seed system in Canada could look like.

Organization Functions

Canadian Seed Trade Assn Represent seed companies and 
associated businesses in seed trade

Canadian Seed Growers Assn Represent seed growers, responsible for 
seed crop certificates

Canadian Seed Institute Quality oversight of seed system. 
Approved by CFIA as verification body

Canadian Plant Technology Agency Protection and education of intellectual 
property rights

Commercial Seed Analyst Assn of Canada Testing of seed to meet quality 
standards

CropLife Canada Represent developers of plant science 
technologies



The Current Seed System in Canada
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Navigating the system …



Setting the stage for change

 April 2017 – CFIA ‘Forward Regulatory’ plan 
published 
 Intent to update several regulations including  Seeds 

Regulations

 Seed Synergy collaboration formally recognized 
by CFIA
 group of key stakeholders that will help shape the 

future
 review the role of government and industry in terms 

of public-private partnerships for functions such as 
variety registration, seed standards and seed 
certification.
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- this group intends to use the modernization of the Seeds Regulations initiative to review the role of government and industry in terms of public-private partnerships for functions such as variety registration, seed standards and seed certification.



A call to action

December 2017 - Advisory 
Council on Economic 
Growth’s Second Report: 
The Path to Prosperity
 Identified urgent need for 

innovation driven growth

 Agriculture featured as target 
for major new growth
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- federal govn’t paper, Canada’s Minister of Finance, Advisory Council on Economic Growth



Industry Action Items

 The Council made a series of high-level recommendations 
for action:
 Adopt a new and focused approach to sector development, 

 removing obstacles 

 set bold ambitions in collaboration with the private sector

 Identify a small number of high-potential sectors that would 
benefit from this approach, based on inclusive growth criteria

 Launch an ag-food pilot by 

 convening private and public sector stakeholders

 identifying major obstacles to growth

 setting a vision and quantified goals

 recommending concrete actions.
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Envisioning a Next 
Generation Seed System

If we could build a next generation seed 
system from scratch, what would it look like?

 What is required for an expanded role by industry 
 To ensure cost effective & efficient system for all?

 Enable innovation?

 Bring greater value to entire value chain?

 Ensure quality, continued expanded market access for seed
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Canada’s seed system, and the environment in which it operates, has changed significantly over the last few decades. To ensure that the system operates in a cost-effective and efficient manner, and that it enables innovation and brings greater value to producers and the industry, there may need to be changes made in the coming years.



$5,610,000,000+ 
economic impact of 
Cnada’s seed sector

$2,570,000,000+ 
value of Canada’s seed 

sector

60,000
number of employed 

by Canada seed 
industry

3,260+
seed association 

members impacted

2016 
was the official start 
of the Seed Synergy 

discussions

6
participants in the 

Seed Synergy 
Collaboration Project 
with common goals

5
associations 

considering merging to 
better serve members

4
the number drafts of 

the Seed Synergy 
White Paper released 

in November 2018

Goal of 1 association 
serving, governing 
and lobbying and 
speaking for the 

needs of Canada’s 
seed sector

5
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From the inception of this project we have been challenged to step outside our comfort zones to assess our associations strengths and weaknessesThis process has also been an opportunity to imagine what could be possible and how we can advance Canada’s seed industryThe cooperation seen in this process shows great promise and potential for the future



How Did We Get Here?
Mutual goals of associations and memberships involved

Desire to make 
our members’ 
businesses more 
successful.

A trusted and 
respected seed 
regulatory system 
in need of change.

The need to 
sustainably feed a 
growing 
population while 
continuing to 
deliver a safe, 
secure, diverse 
and sustainable 
supply of food, 
fuel, fibre and 
turf.

A desire to make 
Canada’s 
agriculture sector, 
and specifically 
seed, more 
competitive in the 
global ag 
economy.
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Over the last 3+ years there have been many discussion both in our individual associations and together in group consultationsThere are industry forces in play that can no longer be ignored – we can either drive the change or accept what is handed to usWe have accomplished a lot but there is still much to do



Our Vision

A reformed, industry-led, government-
enabled seed system that effectively 
attracts investment, fosters 
innovation, and delivers new and 
tailored seed traits to customers 
efficiently, to create value for our 
members.
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Early in the Seed Synergy process we established what our vision was – we are closer than ever to make this a realityIt’s session like these today – where we come together to openly discussion the path forward – that will help us get to the finish line.



Summary benefit
 Focused on success and growth of Canada’s seed 

industry

 Working together creates synergies in several areas in 
support of farmers and agriculture in Canada:

 One stop for seed industry support services

 Improved and streamlined business processes

 Focused forward direction in support of industry

 One voice representing entire industry with federal 
government and international opportunities

 Creates opportunities for those in the seed industry in 
Canada both here and abroad



What We Want Canadian Ag 
to Know

 One voice to work with government and 
producers in areas including
 Innovation

 Regulatory modernization

 International reputation

 Export development
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Seed Synergy Benefits

• Access to new, more innovative varieties 
with higher marketing potential

• Revitalized seed system that enhances 
Canada’s reputation as a provider of safe 
and reliable food

SEED USERS/ 
FARMERS

• Improved training to support ongoing 
professional development

• One association to work with

LABS, 
INSPECTORS, 
AUDITORS & 

SEED INDUSTRY 
SUPPORT 

PROFESSIONALS



Seed Synergy Benefits

• Improved member services
• The ability to better use 

member volunteer time
• Association staff will have more 

support and resources
• Stronger voice in negotiations 

and lobbying

ASSOCIATION 
MEMBERS
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As we move into these final stages of this project we are very focused on identifying ways to add value for our members. We have identified some key benefits for the seed industry user groups but there are many more we have already identified and we will continue to identify as we move forwardWe are one industry – but for many years we have operated in our own silos. By bringing us all together in one organization we can:Deliver more services more effectively – one place to callSystems will be more streamlinedCollaboration will allow us to be more forward thinking Volunteer time – among us the Seed Synergy Collaboration Group there are currently ~65 board members. With one association we move to one board of ~12 members. This will allow for: greater committee participationbetter use of member time lower board expensesBringing together the 5 organization means that for some groups that were previously 1 or 2 staff members there will now be the ability to share resources/knowledge. This will allow for cross training opportunities and provide more continuity of service for members.We can drive the tough issues forwarded faster than we ever could on our own, especially with government. This will be key when it comes to topics like Value Creation, PBR and PBI



Seed Synergy Benefits

• Industry support for plant 
breeding innovation

• Cost-effective system to recoup 
investment

VARIETY 
OWNERS & 

PLANT 
BREEDERS

• Access to new, more innovative varieties 
with higher marketing potential

• Modernized and streamlined production 
standards

• Timely certification
• One stop service delivery

SEED 
GROWERS & 
PROCESSORS



Next Steps

• Working with StrategyCorp, 
expect the conversation to 
continue — including additional 
member, stakeholder, 
government, engagement. 

ENGAGE

• Assisted by StrategyCorp, we will 
continue to work on: 
• The Mandate of a Future National 

Seed Organization (NSO).
• The Governance Model for a Future 

NSO.
• The Organizational Design of a Future 

NSO. 
• Transition steps, timeframe and 

associated plans.

BUILD 
CONSENSUS



Seed Synergy      

VALUE CREATION

≠ Value Creation



For more info visit:

seedsynergy.net
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