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THIS WASN'T SUPPOSED TO HAPPEN!  

THE FIVE KEYS TO MANAGING SUDDEN 

CHANGE 

 

With Noel McNaughton 
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Post-traumatic Syndrome: 

The silent enemy. Illusion of  
'normalcy' may return, but un- 
resolved emotions from the 
trauma undermine movement  
toward true transformation.  

2. Traumatic Event 

6. Interactive Stage : affiliation 

and alliances, cooperation and 
sharing, clear communication  
lead to new, transformed,  
'normal state'. 

1. Normal State 

3. Reactive Stage :  

physical, mental, social 
and spiritual survival. Grief, 
fear and numbness rule  
decision-making. 

4. Receptive Stage: 

Acceptance of the new situation 
through awareness and reflection pave  
the way for adaptation to conditions 

5. Proactive Stage: 

Ownership of growth and improvement 
through active participation, flexibility and 
accountability lead to more and more  
success. 

Dysfunctional Strategies  or 

Pseudosolutions 

physical abuse, smoking, alcoholism 
drug use, sexual activity, workaholism 

denial, gambling, suicidal thoughts/threats, 
slovenly behaviour, stoicism, co-dependence 

Stages of Crisis Recovery 
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Depression 
- Prolonged sadness 
- Significant changes in appetite or sleeping      
patterns 
- Irritability, anger, worry, anxiety 
- Pessimism, indifference 
- Loss of energy 
- Feelings of guilt, worthlessness 
- Indecisiveness 
- Social withdrawal 
- Unexplained aches and pains 
- Recurring thoughts of death or suicide 
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Key #1: 

Know what you want in your life.  

Having a goal for your life as well 
as your farm can be the beacon  
that pulls you forward in difficult 
times, and helps 
you change. 
(For life goal exercises, go
to www.midlife-men.com and
click on the ‘life mission’
menu button)
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You got to be careful if you don’t know
where you are going, because you might not
get there.               Yogi Berra
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your spouse and family 

Use “I statements”, not “you” 
statements.  
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“You” Statements 

- Point a finger of blame or criticism at the
other person (”you never...”, “you always...”, “you
should...”, “you shouldn’t...”)

- Sets up a feeling of defensiveness in the other
person

- Both people stop listening for what is being
said, and start listening for an opportunity to
“yes but..” the other. 
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“You” Statements 
You’re late. You said you’d 
be ready to go to town at 
5:30.  
You only think about 
yourself. You don’t care 
about me. 
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A go-nowhere argument ensues 

You’re always 
late, blah, blah,  

blah…  

Yah? Well what  
about you miss  
perfect? What  
about last week  
when you blah,  
blah, blah… 
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“I” Statements 

- Are spoken from the point of
view of the speaker: what they
observe, what they think it means
(what opinion they have formed
about it), and how they feel about
it.
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I’m pretty mad! We 
were  supposed to go 
to town at  5:30 and 
now we’re late. 
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I know, but the cows got 
out just before I came 
home, and I had to get 
them back in.  I’m sorry I 
am late.  
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I hate being late to 
meetings, I  feel 
like everyone is 
looking at  me.  



 

* 

 

* 

 

0 

I know. I don’t like it  
either. I’ll get ready  

as quick as I can.  
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A Technique for speaking and listening
about ‘tough’ subjects

- use a watch that can keep track of seconds.
- take turns speaking with each person getting
three minutes to speak during each turn.  Use ‘I
statements’.
- while one person is speaking, the other may not
speak at all.
- set aside enough time for each person to have as
many turns as is necessary to resolve the issue.
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0 Key #2: Communicate with  
your spouse and family 

Listen to understand. Don’t “yes but”, 
and  don’t belittle other people’s ideas 
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0 Key #2: Communicate with  
your spouse and family 

  Let them know the exact situation 
you  are in, and let the family help figure 
out  what to do.  
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Consist of Catching Sunshine  
and Putting It In the Bank 

Energy Conversion Link 

Think of it as a ‘solar  

chain’ with three links: 
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Energy Conversion Link 

Product Conversion Link 

Think of it as a ‘solar  

chain’ with three links: 
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Energy Conversion Link 

Product Conversion Link 

Marketing Link 

Think of it as a ‘solar  

chain’ with three links: 
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Energy Conversion Link 

Product Conversion Link 

Marketing Link 

Solar $ 

Think of it as a ‘solar  

chain’ with three links: 
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Key #4: Plan 

Or “If you want to Make  
$1,000/hour, Plan” 
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Steps to Making a profit, or  
Minimizing Losses 

 1.   Calculate your anticipated gross  
income 

Gross Income 
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Steps to Making a profit, or  
Minimizing Losses 

2.  Subtract your profit from the 
gross  income 

Profit 
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Steps to Making a profit, or  
Minimizing Losses 

3.   the rest is what you have left to  
operate on. Manage your expenses  
using discipline and creativity to stay  
within your budget 

Profit 

Expenses 
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Steps to Making a profit, or  
Minimizing Losses 

Break your expenses into three  
categories: 
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Steps to Making a profit, or  
Minimizing Losses 

“A” expenses generate new wealth (these  
expenses address the weak link in your solar  
chain.) 

Profit 
“A” Expenses 
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Steps to Making a profit, or  
Minimizing Losses 

“B” expenses are inescapable 

Profit 

“B” Expenses 

“A” Expenses 
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Steps to Making a profit, or  
Minimizing Losses 

“C” expenses are maintenance 

Profit 
“A” Expenses 

“B” Expenses 

“C” Expenses 
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Steps to Making a profit, or  
Minimizing Losses 

Do a Gross Profit  
Analysis of each  
enterprise on your  farm 
(income and only  
expenses directly  
connected to the  
enterprise) 

Enterprise ‘A’ 

Income 

Expenses 

Gross 
Profit 
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0 Key #5: Plan-Monitor-Replan 

Evaluate Each Decision To See 
Whether It Is Moving You Toward 
Your Written Goal. Monitor To Check 
Progress, And Re-plan When Things 
Aren’t Working As Planned. 
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Three questions to ask when you are 
evaluating and action to solve a problem: 

1.  Am I addressing a symptom, or the cause 
of the problem? 

2.  (If it is a problem organism, such as a weed 
or insect): Am I addressing the weakest link 
in the life cycle of this organism? 

3. Is there at least one other way to address 
this problem, and would it give me a “bigger 
bang for my buck”? 

Key #5: Plan-Monitor-Replan 
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Other steps critical to  
success: 

Pay attention to your life.  Talk with 
your family. If you run into  financial 
difficulties, stay in close touch with  your 
banker. Follow the urgings of your  soul, 
and don’t worry too much... this too  shall 
pass. 
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That’s all… 

Good Luck! 

And remember: everything turns out ok 
in the end. If it’s not ok, it’s not the 
end. 


