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Everyone wants high yields and high profits. However, we 

don’t always achieve these goals for a number of reasons and 

are apt to blame the weather, soil conditions, fertility, the 

hybrid or variety, etc. This daylong session will focus on 

optimizing profit from your farming operation and how you 

can continue to improve your productivity by working toward 

enhanced soil health and resiliency in spite of the weather. 

FarmSmart 

Presents: 

Michael McNeill, Ag Adviser, Algona, Iowa 

Fred Thenen Jr., Farmer, Tekonsha, Michigan 

$80.00 OSCIA Member    

$115.00 Regular Fee (Includes 1 year local OSCIA Membership) 

Registration closes January 18, 2016 

Pre-registration only, NO WALK-INS.  For on-line registration, 

please print and save your receipt when registering.  

Presenting Partner: 

Information and Registration @ 
www.farmsmartconference.com 

1-877-424-1300



 

8:50-9:00 Welcome 

9:00-10:15 Developing a YieldSmart Systems for the Farm 
Jerry L. Hatfield, Plant Physiologist USDA 

Advanced crop genetics provide high yield potential, but the environment and our management of the 
system are a large part of achieving that yield potential.  In crop production there are a wide range of 
management decisions that can be made. Decision options change as crop growth advances, and later 
decisions may be influenced by early decisions. Decisions must be made to optimize productivity while 
enhancing long term soil health and resiliency. 
The goal of this session is to explore how to optimize genetic potential by understanding: 

 The current environment the crop is growing in at the various stages of development?
 What are the various management windows within and between seasons?
 What short vs long term management decisions will optimize productivity while realizing

environmental benefits?
 What are the decisions that can be made within each management window?
 How do early decisions impact later decisions?
 What observations of the crop are needed to make the right decisions?

10:15-10:45 Break 

10:45-11:45 Engaging Producers to Foster YieldSmart Agriculture 
Jerry L. Hatfield and Michael McNeill

This session will challenge YieldSmart participants to be part of the discussion of how to achieve 
optimized crop production which balances profitability with environmental stewardship. 

 Producer experiences and interactions
 Questions and answers to build YieldSmart
 The steps that need to be taken to optimize current production practices and improve future

practices optimizing profitability and reducing environmental footprint

11:45-12:15 Producer Feedback 
Jerry L. Hatfield 

Through group table discussions, participants will explore the answers to a series of questions designed to 
optimize current and future crop production. Groups will share their responses with the whole audience.  

12:15-1:00 Lunch—Hot Meal provided 

1:00-1:45 Putting Theory into Practice: Experiences of a Consultant 
Michael McNeill, crop consultant from Algona, Iowa. 

Michael will describe what  YieldSmart means from his perspective, and how an ag consultant turns theory 
into practice when advising a farmer. 

An ag consultant’s job is to gather information from the field and the farmer, and recommend 
management options to achieve the client’s goals.  
What information is needed?  
How do you use information to build an effective recommendation for a client?  

1:45-2:30 Putting Theory into Practice: Experiences of a Farmer 
Fred Thenen, farmer from Tekonsha, Michigan 

Farmers have an inherent sense of what their fields are capable of. They keep an ever evolving story in 
their minds of what they’ve seen in their fields over the years, and in their neighbor’s fields. Where do 
they look to find the details that will help them improve yields? How do they bring together the pieces 
that will help them make profitable changes to their management practices? Fred will describe how he 
puts YieldSmart into practice on his farm, and how he has improved his soil and profits.   

2:30-2:45 Break 

2:45-3:45 The Ontario Connection – Stefan Zehetner, Hensall, and Mike Cornelissen, Watford 
Ontario farmers who have been putting the concepts of YieldSmart into practice. 

3:45-4:30 Panel Discussion of the days speakers 




